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. . 7,000 visitors / month
l 7 1,000 subscribers
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) . ~ 900 members
+ 12 published articles + 500 webinars taken
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<(_ After this presentation, you will...

< Know the difference between a good blog
and a great blog

¢ Have a detailed plan to start a personal,
professional or institutional blog

* Learn a few things to improve your blogs

What Makes a
Good Blog?
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<~ What Makes a Good Blog?

+ Many things...
4 Original and updated content
+ Decent design
+ RSS feed

ed

What Makes a
Great Blog?

Who Makes a
Great Blog?
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Get Strategic: Topic, Audiénce & Goals
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<~ Don'tstart to blog without a plan!

+ What do you want to

blog about? (Topic)

4+ Who is going to read

your blog? What's
your target audience?
(Audience)

4+ Why do you want to

blog? What are your
goals for this blog?
(Goals)

iigheredexpe

Relaunching bsu.edu

About TH

“relaunch of Ball State
-+ University Web site.

- To help you follow the process,
1University Marketing and
~ Communications has created

“Work is underway for the

this blog to discuss

developments.”
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Get Tactical: Tone,

Frequency & Length
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1 Define

blog?

post?

posts be?

©2007 Higher £d Experts

YOUR rules of engagement

4 What is going to be the
tone, the voice of your

+ How often will you

+ How long will your ? ﬁ | ‘ Y
L
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Enteractlee anline Ing

I grew upin Baltimare and then we

 “Hi folks! My name is Ben, and my

doable-majored in English and Lo

official title is Associate Director of
Admissions and Director of
Communications for the MIT Office
of Admissions. (No, it doesn't fit on
a business card.) Mostly I'm just

s Known as the "Communications
= Guy" around here. My job (other
- than reading applications and

selecting the class with my

=2 colleagues) is simply to make sure
. that we're communicating with you
+as fluently and as transparently as

possible.”
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Select Your Blogging Platform Wisely
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1\\_“ Blogger beware!

¢ Hosted vs. Installed? — Talk to your Server
Gal/Guy

+ Domain Name?
+ Fighting Comment Spam
+ Template Customization?

+ OJR Comparison Matrix:
http://tinyurl.com/adef8
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WC STATE LNTYERS

ncsu.edu redesign blog
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alumni futures
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College Web Guy

Dine in
or Delivery
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Little Rock Central High Website
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& put your blog on automatic pilot:
3 Blog SEO 101

<+ Domain Name (www.keyword.com or
www.university.edu/keyword)

+ Permalink Structure (speaking urls)
+ Tags/Categories

< Internal Search / Categories listings
+ Post Titles: Smart vs. Keyword-Rich

25

Make Sure Your Readers Can Engage
With Your Blog Content
B 4 c E.‘l'_n'. . .

‘(. Comment-Friendly Blog

¢ Let your blogging platform help
+ Comments: control, spam

+ Comment moderation, comment queue,
CAPTCHA, etc.

¢ Reply to their comments

¢ Use their comments as starting points for
your blog posts

<th
2007 g £ Exprs 27 tigheredex
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Name change conversations

“A few days ago, "Musical_Alum" (more
about pseudonyms in a later post) asked:

Could you include a blog entry explaining
why this must be done so quickly?

And:

Have any marketing consultants provided
their services?

I'll try to address both questions with this
post. It's a bit long-winded. | hope you'll
bear with me.”

Help Your Readers Come Back Often
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<~ Help them become “regulars”

< Update frequently
+ Subscription on their terms (RSS or email)
< Don’t hide your subscription options

NEws anp Tirs For Hicner Ep Pros ( Sisoseisio b o)

web, marketing & PR in higher ed

+ Meet your best friend: Feedburner
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Start Conversations
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& Get the protection you need from
3 the “dear diary” syndrome

< Bring other points of view to your blog
4+ Comment on articles
+ Profile/interview other people
¢ Include videos, audio files & photos

< Bring interesting stories to your readers

Plan CarerIIy The Online
Coming-Out Party of Your Blog
U i
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<[~ Link Love & Blogger Relations 101

¢ Get some content up first!

< Blog roll

< Write about posts from other bloggers
+ Post relevant comments

<+ Email bloggers

www.higheredexperts.com
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Launching a Blogger Program| *
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Promotion? Think
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& Spread the word...
‘( _outside the blogosphere!

< Online
+ Website
+ Email signature
< Offline
¢ Flyers, post cards, publications, etc.
4 Business cards
t Press releases, articles
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Check Your Blog’ Vital

+ Check your blog/feed =
stats o
+ Popular posts
+ Referring websites
+ Search Keywords

+ Use this info to plan
your next posts

41

[ 3
-(\ Intelligence is power

.

-,

n Conversations ‘

‘ Listen To And Take Part |

www.higheredexperts.com
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4 Monitor what others write
about the topic, your blog,
yourself... (Technorati, Google
Alert)

4 Engage in conversations with
other bloggers (comment,
posts)

43

W : ,
<~ Don't blog in your little corner!

4 Read blogs about the same = -
topics B Technorati

heredexpt

w o .
<~ Blog Missing in Action

¢ Avoid Blogger Burnout
+ Pace yourself
+ Take breaks
+ And, don’t quit!

+ Respect your readers!

45
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‘(. 12-Step Program — The Checklist

7. Start Conversations, Not
Monologues
- 8. Plan Carefully The
“7 % Online Coming-Out
. Party of Your Blog
<19. Promotion? Think
- Outside The... Blog
'110.Check Your Blog's
Vitals... Often
1.Listen To And Take Part
In Conversations
“12.Keep (It) Up

1. Get Strategic: Topic,
Audience & Goals

2. Get Tactical: Tone,
Frequency & Length

3. Select Your Blogging
Platform Wisely

4. Help Your Readers Fin
Your Posts Easily

5. Make Sure Your
Readers Can Engage
With Your Blog Content:

6. Help Your Readers
Come Back Often

—_
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‘(. Thank You!

£ Questions?
Karine@higheredexperts.com

< Presentation Slides and Resources
www.higheredexperts.com/betterblogs
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